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First Screening Challenge

Cost of failure
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100 T\

Assessment difficulty

IDEA FIRST SCREENING
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Funnel or Thistle Tube?

Collaborative
Filtering
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Challenge Driven Innovation
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Fuzzy Frontend of Innovation
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Exist For a Reason

e how will visitors know if they want to join the
community?

e \WWhat benefit does a user derive from
participating?

e Why should anyone care?

Eaunch Ipnovation Seeds to s N

. chaIIenge the community. ..
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Users Draw Other Users

e The standard promotional approaches (search
engines, word of mouth, submitting links to
other sites) apply.

e As a group, your most active users will draw
more users than you will.

Vglidate the social rewards of g\

varticipdating in a healthy peer &8
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Develop Community Ownership

e The content contributions of regular users
probably outweigh yours.

e Users are taking on community
responsibilities for content production,
moderation and rating.

Se'tﬁup Authoring and Moderator o

Roles for communlty leaders and .
¢ members. =
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Barriers Are Mixed Blessings

e Like any community, your group will have
factions and frictions.

e Should anonymous or pseudonymous users
be allowed to comment and write, track
replies and receive messages?

Address the,ssue of anonymous

_ participation early in your
- community's lifecycle.
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Community Dynamics

Even if you have graduate degrees in sociology
and psychology, the dynamics of human
communities will still surprise you. Be very clear
about your goals and the rules. Manage your
expectations about user participation and groups
wisely. Allow a little chaos.

If there's an audience for your W '-

conversatlon, you'll find a
| community.




